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Abstract

This study aims to investigate and report on the industrial clusters in Tsubame City, and
acquire information that will be necessary for ongoing research and analysis. This will be
done by focusing on the relationship between the companies in the clusters, their associated
network theories, and the random connections with external parties.

The study will focus on the formation of these clusters and their present relationship; it will
also seek to provide an analysis on how this network is sustained. A small-world network
framework will be used to assess the correlation between the operation of these industrial
clusters and the management and flow of information within the clusters. The sample data is
comprised of information that was gathered from interviewees.

The study will seek to conclude that in order to activate and sustain industrial clusters there
must be a systematic flow of communication where one company acts as a coordinator (based
on the small-world networking framework). This company will also ensure that the units
within the clusters take advantage of any available small and medium enterprise business

development opportunities.
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