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uUDC : 72.011 : 69. 009. 7

STUDY ON TEAM-BUILDING SYSTEM IN DESIGN ORGANIZATIONS 2

by Dr. SHIN-YA NISHIMURA, Assistant of Niigata Univ.
Dr. TAKASHI TAKAHASHI, Prof. of Tokyo Univ,, and
ICHIROU HAGIWARA, Researcher of Building Research
Institute, Members of A, 1. ],

The purpose of this article is to clarify the team-building system in design organizations, The relations of de-
sign works and making teams are different types in each organization. This system characterize the design orga-
nization,

The results of this study are as follows ;

1) Characteristic items of design organizations

There are 21 items that characterize a type of organizations. These items are divided 3 groups that con-
cerned organization structure, a team unit size and design process.

2) Typology of design organizations by characteristic items

Design organizations are divided into 2 typical organization structure at the point of integration and spe-
cialization,

3) Model of team-building system

The team-building system consists of 3 subsystems. These are team-making subsystem, team-control sub-

system and adaptation subsystem. Each design organization has this system with different structure,
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