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Abstract

This study analyzes the case of multinational enterprise Huawei, and thoroughly implements the
international marketing strategy of Chinese electronic communication equipment enterprises. For the
research approach, SWOT analysis method is used to sort out the essential factors of the external and
internal environment of international marketing. Then file the international marketing strategy by
adopting STP marketing. Finally, use marketing mix 4P to analyze the case of the international
marketing strategy. The international marketing strategy of Huawei is as follows.

First, SWOT analysis includes the following Strengths (S), Weaknesses (W), Opportunities (O),
and Treats (T). In the internal environment, the positive factors of Strength are the leading position of
communication manufacturers, high ability of technological innovation and so on. In contrast,
Weakness contains negative factors such as insufficient international management talents. Meanwhile,
in the external environment, Opportunity includes abundant global resource allocation and 5G business
opportunities in the world market. However, due to the fierce competition in the industry, Threat such
as trade barrier risk is also imminent.

Then, STP marketing can be summarized as follows. Segment (S) refers to Huawei's classification of
target markets when it enters overseas markets. On Targeting (T), Huawei subdivides the market in
order to occupy a higher market share. Position (P) refers to how to achieve differential value.

Furthermore, in terms of 4P, the first is Product strategy, and Huawei's implements product
localization, diversification strategy and so on. Secondly, on Price strategy, in addition to the advantage
of low price and cost, Huawei has been getting rid of the title of low-cost communication equipment
supplier in recent years. Thirdly, regarding Place strategy, Huawei reduces the resistance of trade
protection by establishing joint ventures overseas on the one hand, and expands sales channels by
looking for agents in host countries on the other hand. Fourthly, Promotion strategy is to use various

forms of promotion, while emphasizing localization.
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7%.1Worldwide Smartphone Sales to End Users by Operating System in 2018(Thousands of Units)

Vendor 2018 Q18 Market 2Q17 Q17 Market
Units hare (%) Units hare (%)

Samsung 72,336.4 9.3 82,855.3 22.6

Huawei 49,846.5 3.3 35,964.3 9.8

Apple 44,7151 1.9 44,314.8 2.1

Xiaomi 32,825.5 8.8 21,178.5 5.8

OPPO 28,5111 [7.6 26,092.5 71

Others 146,096.1 {39.0 156,190.8 42.6

Total 314,330.6[!00.0 366,596.1 FO0.0

(HPT)“Gartner Says Huawei Secured No.2 Worldwide Smartphone Vendor
Spot,Surpassing Apple in Second Quarter 2018”1?
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