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fiBh - SCEREFB L UEHEMOWEES T2 #R A5 TIZIE2~3» Ao,
A5 —VCa—DORREZEELEMEMOEB DO ZE Y L8, 20k

D TH5b.
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7 Ve BURC 8RB AR 17 | 6.8 | FEO#
TR | 2o vEEL TR DR A 8 | 32 | LOT%
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MEEIR | SRR LEIE OB & AR 20 | 8.0 | O
Z DO EMZHE A/ RE 15 | 6.0 | ZHE%%
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7 = NJEREED PRRUR G E) GE

EH | IAb- EH | IAb- Kok

%ol (8) |kgasn—| | (8) |[Fo4n—| % | (8)
HBE 56.0 | 141,819 [LOT#t& | 23.1| 94,546 [LOTH& | 35.7 236,365
T 07| 1740 FEEH] 17| 6906 |ZMEE| 13| 8745
HFEmE 1.0| 2,642 =& DR 04| 1,761 =& AR 0.7| 4,403
Wi 02| 405 01| 270 01| 675
EHRERE | 02 393 04| 1570 03| 1,963
R 27.6| 69,915 68.4 279,661 52.8 {349,576
FOMWEEENE | 84| 21,308 3.5 14,205 5.4 353,576
FOMBEERE | 59| 14918 24| 9,945 3.8| 24,863
&% 100.0 | 253,149 100.0 | 408,954 100.0 | 662,166

HIF T 3 O PR
£3OEFH662,166 VI T TILET > T A THAT, RHASEL THTHRO S
NTVAEHETHS. 5512, RANSEIIZNZNOSE L ERANE D X > TiHsh
CEID B THERTWEDS, HiIES < oBRBENEEL, FHSMCIELZABRAHY
T, WHEANCEID BT TS, ZOL ) IHEIHNCE D) B ToNAIHENREGIX, X3 TH
ERBESZ, BEDTAN - FIAN— Lo CEBERIZHT SN 5, FHCETE
HEHEEAME L CER STV,

6.5 EBBIOPIEMOES

ERF B O IEBY AT & R A 7251, S IZEBMTIT R b TV A iEE & T3Sk oiEE)
PICAME  BHET L2 L10E-> T, BEETAGHZAIBT L 282072, ZHUELE—E
B % EOMFITIT bR TVEONZIRLT, LETLZVWERENZKBRETALOTH
o7z, TOEEIIBWTABCREF— LEELHL > - DIEZHMEBDOERKTH o 7-.
S LEHVERL TCLZDERVE) LOFALUEH THL LRV, ERTEHELE
VIR D Z 0SB 2 RET A LA TELODLTHL. 7 =/ EBIIET 2 KEAEMO
EEHERZ R A L, R4DEBNTH A.

Y NEBNIBEMEM L Y 2 BT b, FOBRBHERD, £40L 12,
BEHELTVWDLZ LIS N, EB, FESEicBuT, EHOHOKE, —D0iEH)
WX LT7~8ERMNBIEL TnAIZ Eddmor.
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EBE| O IR G B AL BT ST 008 A ¢ R R W

&®4 U z/NEBOERPIRI R

BT 7z N &l

EE | IAb- &#E | 2Ab- S

%1 (8) k4= P (8) [F7an=| ® | ($)
Vit 56.0| 141,819 [LOTH & | 42.0| 47,845 |LOT%L & | 51.7 [ 189,664
AT 07| 1,749 |FERE 10| 1123 |[REEH o8| 2872
R 10| 26a |CEVRBY o0l s |[FEVEER) ool 500
i 0.2 405 0.1 120 0.1 525
BORUEEE | 02 393 0.4 424 0.2 817
RIRERR 27.6| 69,915 48.8 | 55,586 34.2 | 125,501
FOMBRENE| 84| 21,308 6.1 6,908 7.7 28,216
ZOMBEEE | 59| 14918 13| 1476 45| 16,394
G 100.0 | 253,149 100.0 113,917 100.0 | 367,066

T ¢ R RE S O PURR B AL
ZOL) BEFHRRIESTT, A—#EE -2l LD MMEHRAEL ABCY AT
LAOBREEBIATR, INIZLY, REOHMLDOAL L TEHMROI I 2 =0~

EIVANE W R SV W AR AR

6.6 XM+ FTAN—DRE
EE M AR ZTAEIEIAL - FIAN—RRET A LI o7, ABC & HF —
LFTIAL - FIAN—% [FEOTEH A CERT, Rz BESELER] THo L
EFEL, RO LD B S LSV THIIED 2o 72, |
(1) {8 axb - FIAN—EOMICIZZ Y R HEBERIELET 5 D0,
COMBICALTEEHMOEHBEBLIURBTLLOA V¥ —Ca -2k o THRET A
CEICL7:, HAFEEICHLTREENZEIT L TV AREBRDP —FR{ Mo TWnAHE WV

HW2 5 TH 5.

(2) BEOTF— I R—AEEHTHIENTELDEVIBENS TR D - FT AN
—EBETD.

MEDT =T N=ANLITAL - FIAN=DE{EONRDL AL, TANER/ HEORMA
TIRETHLINOLTH H. ‘

(3) BBEDOT—F R—=AZERDPRVEE, REDOIAX L - FIALNN=13i[TH % 2.
BMAOT = RXR=ZAPE2A L - FIAN=DPH{ONLho728 XL, REDIT A b -
RGAN—%BEEDOT —F RX=AP6EL LT
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COL)BEODOREMEIZL )G LR, AR X 91, 1 KGO R THEE
ENH2B0FWMOEB LM TOEO I AN « FIAN—IERFKEEIN, HHEMIZIT43E
DEBE 12O I AL - FIAN—IZT EDOENZY. 2k 21E, BiRO Y 2 NBURIEE
TOY = NVZEREFERIZ, BIERMATTA R - FIAN—L LTEE LW, BHEES
DBBET, LOTHEIA D - FIAN—ELLTH->TOIREGZVEW)EELS,
LOT#% 2 AF - FIAN—LLTHE)ZLIZLT.

—F, MOELADIA N - FIAN—DFIE LITAHE, REEHIMOELZFHIIA T,
Va—VERT, A—EREILIIZOEHNET > TWwD, Lar>T, ThdDOEH
W2 &0 BEAET AEMITHELFEMICEZRRRET A I LI/, 2612, (REBEITOERILD
BAG, FEOHMEEETL-OOFEHTEHL, SHIZTAL - FIAN—FBERT
DHRETHLDT, LHLNIVOBMHEFFHEB & B, EROBERIEERE D 5 Bl&
DEREELBEHT LI LT L.

—F, EHFHOKREZFEMEEBERIMED 729012, 80 /20517 >72. 80,/
20 04T L L, EEDEEID ) B, H20% OE A EEREMOK 80% % FeH4 S5 &\
SEBL—LThD, FMHOMHEREICLS L, HBXNAEHEGOS 5, #80%0
FAM A3 &G EN D 26.53% DIEE) (2FEEIE43MEDH B, 13MEIZHY) 2L o THEAE
LTwab., LhoT, Ef26.53%DiEE) (13HOEE) 2HEPEHETLILIZL-T
EREMOFI80% WEHTE LI LD, TADL - RIAN—Sb, BEEOBHST
25, B 13EOEE L LIiT R D LIk o 7.

6.7 FEEAMFEARD « KA N—DRERDBIE

ABC RH|F — L)NEEI T EIA D - FIAN—ZFH LTV A/, BEF— 41T,
199010 A5, ABC Y A7 L OBHEAER 207z, SHIZABCREF — 41, 4
FTO—EDOBRERFT A0, FFE12 AICERENHRMTH > 72 PLCC (Plastic
Leadless Chip Carrier) #8540 v b - Ny —V L L TEREL, EEEEERIINT
HEME R T R0/, FLTEHEEEIA L - FIAN—DOMRERIET 572012, 1991
E2RHIICITT Y MBS T Ot AEE (Lot Tracking / Process Observations) #4177 -
72, Ihid Y = her (KIMPO) ERRZEICHAE L T b & L THAZTLN,
BUSHEREECTEARAINLIETOEBOFRHZEHEL, BETL-:00LDTH-
7z.

DL GBEBEERET, 1991451213, ABCVATLDEAZRELTHLS587 A
SNVIZEBE 7O S LNPEREN, REBREIZA-72. 612, FFE6FIZIZABCIZ L
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BESROIMBNEB T METE OB A EH] | ERIEEK

% PLCC # G DBEMETE T2 b, 19924FE0 5138 GBI L TABCEH SN A L
I o 7.

7. ABCHAILL DR

7.1 REBFEMOEHDEE

FRIEENABC ZEA L7720, FidiD L) 7% AMKORDS5DEELH - T, ELW
HAGEMEEDO O TH o7/, FFEDS, 19924F EFHOF— 7 2¥ED W T, ABC % EH
LTEHLARRBEME, R50L912, BMEORMEEHLECLIBREL L) DER
*RbLLTWVA,

#®5 ABCLEIFRMEtHEAAEIC L 3 HARMEBDIZE

B MERO&GHN | a0k | =E
(%) (f#) (%)
60~ 80 78 2.31
40~ 60 226 6.69
20~40 338 10.01
0~20 946 28.01
—20~0 742 21.97

—40~—20 574 17.01
—60~ —40 155 4.59
—80~ —60 149 4.41
—80LLTF 169 5.00
&5t 3,377 100.00

LT © B A 3 D P R

KETHONSD L HIZ, ABCLEBMFORMEIERECL2HEGEMOERERS &,
G DKI50% DEGD £ 20% LNDZE 2R DL TWA. LaL, &) 50% DE,
A, BlEEHEE2EZAIEICE>T, £20% L EOEMEMEZRL T35,

COL) BERIBEBEORREEDEEIER L TWaAS, FMEMOERIZEICH
mm DR, BHMEICH L. T4bb, BHLRHAELEL T L, LOTH A XAV
SWBy, PEEERGOGEIZE, BFORMETE S A 7 4 TIREMASE/NG L3 T
Wh RHE, REAEHEGOEAICIE, FMAlEKRKE L3 sHERIIE-oTwaE, 20X
IBERIZEY, ABCABEHTAZLI2L > T, BEDORME Y A7 A TIREMAHE
Kit E SN TV B EESSED 47% O 1,588 8T, BEMAB/IG LS T2 BEHe
HROKI53% D 1,789 1 & EFH S /-,
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7.2 HEIVIZABIVBEEI VIV ADEBRRENDEZE

MiAABC#EA LI LIk o TELZBEEONSEEOZIL AL L, K6DL B
W Thb., £61F, LC—068 &) BEIZxT LT, ABCE AR DOREE DIUERED %A
ERLTIZODTHS.

#*6 ABCEARIE TORETDOIZRMEDNZEAL

FALNERRAE TALIERIRAZS
BRI Afh BT ABC BRI Al BT & ABC
JIE| S | 2 | e 2t da | DGR g | St 4 (IR | g | &% IR
AL (%) | (%) |IL (%) |z (%)
1{MTP | 65.56| 1|ODMI | 66.01| 1|ESSEY| 4.57| 1|EME |—9047
2|ODMI | 65.42| 2|AVE | 47.16| 2\TICE | 10.70 | 2|TCN | —1.44
3|YRS 4837 | 3|YRS | 47.10| 3|YXZ 14.47 | 3|TICE 4.94
4 |AVE 47775 | 4|TONG | 41.41| 4|HISA | 14.52 | 4|ESSEY| 5.66
5|PANA | 46.25| 5|PANA | 4091 | 5|SAGU | 15.52 | 5|YXZ 6.89
6 |TONG | 46.25| 6/ MTP | 40.02| 6|PIPS | 16.11 | 6|NUSA | 11.20
7|ASTIN| 40.18| 7|PRES | 39.75| 7|0SI 16.18 | 7|/CLOG | 13.83
8 |DAW | 39.54| 8|CORK | 36.48 | 8|TELA | 16.90 | 8|SAGU | 13.97
9|PRES | 38.64| 9|ROTH | 34.69| 9|WETC | 17.25 | 9|TERA | 16.26
10 |CORK | 38.18 |I0|GEVE | 34.33 |10 |GRATE| 17.92 [10|0SI 17.75

T T ST S I

EK6TRONDL EHIZ, ERDBEMIE S 274 TLOIGEEZ R4E7- MTP 2 14,
ABC # W L72kE 8, 2olEsM2H25% T2, 64602k 7. —J, FTHRIBMER
R AL, MEORMFAETREIRTOGEIIBVTT 7 AD M % R TWwWizhs,
ABCHBEH LIHERIZEIBE, AT AOPNBENEE RE TV AEEL 2 HbR.
B2, EME#IE, EROBMEIEICL S &, FMIBEMADO 10 UANIZIEA > T h o7
A, ABC##MH L7-#EE, —9047% L\ ) st d RETw5b,

7.3 HAMREENDEE

ABCIZ X N EE SN BAFEMIZS & DWW, [+ IIEE & OBBMESCHET, KD
IO ks A2 2 7 (WY (5] OFBEABE, EUBENIRE - Vs 4%
A TA=rF= Iy Tz [8] DEI0EZSH).

(1) LOTH A AAVNSVEFIZIELOT F v — V2 B S8/,
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B E OGRS OB AFHI | R E W

ABC %3 U TR IR ELERASDEEIZE 272D T, LOTH 1 X3 EMEHETH
% 50018 % FHEA & X121E, ABCY AT A5 DERIZEISVWTLOTF ¥ — V2 EEX
, LOTH A XL 0 EATIEBEELHH Z LT L.

(2) B2 EA R L OB & LB & 3 A RS LTI, MR Lia S ICFRR L 7.

FIFLASE D TV L EAE B & O L T 2B E MR 2 L 2 AR 72 5
MEE ZEE L TV ARBEICH LT, ABCOHTIC L o TIRB S 7B nEH  (FEHEALR
MEB L OERR OB IC L 2BMEIES) &R L 72,

(3) BEEMATERT 2 I L CTHERELIT 42 - 7.

TERIIEEEREIZIIMERNIHER L LTI XTOREGIZEK L7225, ABC ¥
AT LDEARIE, FEEERELZERTAIHRDOMIBEEN AW S ELI LIZLT.

7.4 TOMDABCEAIZL BNE

[[4tiZ, ABCEAIZLD, XDL ) LB LIFAZ LT

(1) [, FEVGAT 2 ETT 5888 T, FHMOEE) % HERICIERICIEET S 2 L
BTELZ. VW R 5B E, HEFITICE ) LM TEDFEE T b, ZOHKE, &
BEFEDIEEN EDOEHATEITEN TV A D FIEHICIEBTE 20H% 5T, EOiEE)
BEHEINTVLI 2% QBB L TE L. EE, FiE, H21E82°7 ~ 8 EF TIT
b TWAI Linghl), ERTLIEBORMEICL > THETHKE LV BRET L
EMWT X ’

(2) ABCEZEALT2OREFEBOZEEHETOI I =F — 2 a YHFIFIAT%
)T EDTE. ERIIFEMBAEOEMEMEICE T 258mE % 0o 7205, ABCEAIZL -
THEE SN %2 BRI AL — IR HLHEDO DL LD TET.,

(8) WM LAETIED 525, MEREICEHOGIEORERIL, HEEXINABC ¥ &
ALTHEBEMAEELTCWEI a2 0h>T, BEAZELILL-728 0w, [t
ABCHRFEDA A =T R EEE7-0DAL LT, BAOFEEEIZORELEZ TWhLE
RTna,

8. LTIV

HREX 0 ABC I, FEZEGEMEIEICF0EAHNE BWTWEAS, ABM& LT
DB I IZE bR D, Fiho ABCIE, fEROEMAEHES > 2 5 4 % I
LT, EPIBNCIEEIAE 2 AT, ERFTRIO BB & L C 0T B AR % B OiE a3 1o E)
D 4T 2 RPN B E R 4 77 o TV B & & 5 A h H. LS 5T 7T
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EHASE F458 15

—FiE, HHOMMMBTTFEINIEILBET L L EBIZT AT LG5 E
H/EROERNPHLEINTZHDTH Y, FHMRBOM ELOBERWLZMREIAFL, &6
IZHERD T =5 R—=AD 5 DERETELR)ERMM N2V EVIEZFIZD EDNT
W7z, |

Z D& HEMBNESEEREMEE IS EFEOHE BT S W EAMEIZL S
FEEEREBROMEDN D S EHH SN TS (Cokins, C. Stratton, A and J. Helbling [4]
D Section2 ¥ M), LorL, TOL) ML T, BMEERDL D 27 70 —F7,
HMERCOEMHS L2, SO ABCIIET2EHRERMT LI L5 TE, S HIZEMTY
BHOEENESHT, 7LFLTVTHALREDTH (Keys, D. E. and R. J. Lefevre [2])
bdHsHI LITFERIET 5.

—%, FHIZEMEREEWITHEE T OMEREFIHT 580 200 &17% > T b,
FAHOGHERICLS L, WBSNEEHEMED ) B, £80% OREMAEHKIGEE D
26.53% \ZHL T 5 1SMHEDEEBIZ L o THAEL T D, Zhid, FHEOERESE)43HO
I b, 1I3EDOFEEHIIFTALIAL - FIAN—Z L o THEFBFEMDK 80% DT A3A]
BECHAZLEERTS. Thbb, EREHOIADL - FIAN—DFHIZE o THEE
BAED A7 ) OISO A TEETH L kb, Lzh-T, %3, ABCEA
DHMIZEDLET, BRA MELEOBSE» SEEINOBEL RO LLENH L L Eb
nb.

HREEEDABC Y AT AIE, HENDEZA, 20X HNAZ EMHLMUGEMETE LS
WTWAA, A TIREELILBDOABC Y ATF LAICETAEE XTIV, Rtto
"ABC Y AT LOYEFELXK > T b. 1993 4F & 1994 £ 12T FHDIFEEH~DOE ) LT
¥ TEARODZAL I b - Fr—U8E5L9120, 5121995 FEh 5 I3EM % HIE+
=T HEHEETEEZREL THERAL WA EZHELTB & 2.

=S

l.

1) 40% & 13, v BEEEED, FERHATIREHEL LIS, BEOMBIIBVTFOREMEL LI
LOVNETAEGEEALZERMYTH TCONBEARLRT. EHEELELIEIL Tw s 8 EHT
T2 O EEEEE, FHUNWIEHOMYEFZOHN15% 2 9HEL TV 5.

2) 19734ET AV HID T 41 FTFNT 4 TR L EIN LB R~—7r 51> 7EMALHT, AMKOR I, &
BEEVRBETLIHMNEEFRMICESVWTHELLZRB LEHV G IEE, FEEXIIAELKET A
FEEMETBEEOBN*EMLT L8 TH 5.

3) THE¥F+1IABC Technologies Inc. #°#lfE L 72 [ABC Learning Series] T, % —#F{iRobin
Cooper ND“Getting Started with Activity-Based Costing,Parti : Planning and Organizing,” % 2
% | Peter B.B.Turney ®“Introduction to Activity-Based Costing” T& - 7-.

4) Intel#, MotorolattZ EDRKEEDILDETXH, FHOEHRLEREEEDIO B L FoTwv
5. [BERBEHH, 1994412 A 15 0]
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BEREOIWPIBNEE LR R lE HOEA S | FHRIEER

5) HREEOPEARTE LICIE, WBROMTKEIZL L4ERE L L/IC (Letter of Credit | BHE & OEIE])
EEVPHDH. LICEELIZ, BEOELESVTHEEEEXG 7 EFBA LAY C/®%, SR H
FICETHRERETHS. LirL, FAtE, BEKIETOHMT, LICORERME»S ¥ 2 O A%
22 LEIVIMITEOAZREMEROTRE LTS,

6) 1990410 Bizt/s— k- 74 72 % (AMKOROLXFIHE) FEHEEYFML, 1EABICH -
T, BEEEXOABCEEF— L LH{FEAT, BHIMOIDOOEELIFEROFTFALS L ABCY AT L —7
T ANDFFA Y el o1

7) SEOBKGERTE, NBAENLHIL, MIXNATVES, 2O-RIELEHOREYL —HT 5.

8) TA N - NI A N—DRMIE, EELDEEFBRBEN L,

9) EHBIEEHTH L.

T
BT =NV R T 2T IIIH72), FHEF ABCLRE T — 21 DEKE (Oh, Seungyun)
REBIULEHOBREOL R I2W/2720WT, ##HLERT 5.

BEXE

(1] APEEEB . THOAREEAREER], FILEBIE, 1994 £,

[2] Keys, D. E. and R. J. Lefevre: “Departmental Activity-Based Management,” Management
Accounting, January 1995, pp.27-30.

3] &% - k. [BEOBMEM], sAxH, 19954, (B XI3E#EE
[4] Cokins, C. Stratton, A and J. Helbling: An ABC Manager’s Primer, IMA, 1992.
5] BEy . [EHEAFOEH], &k, 199344, (FEIITHEE)

[6] Huk¥ - & - 2FE . (AEEOHFAZEL TR/Z-ABC (HEIEEREMETE) ofs & %E ],
BfL#eE, 19924612 H, pp.29 — 38. (B Xids[E:E

[7] BEHE - BAE - =EE . [FHELEREL¥EITABC (FeiLERMETE) »EAS L], BARE,
199342 H, pp.57 — 61. (EXIZ&EE

8] TIMEE - Va v A RR - Tr—2F— IvFzh: [VAING/ VLo I2TY) o000
ABC< AT Ay M), mREFEL, 1994 F,
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The Journal of Management Accounting, Japan
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The Departmental Activity-Based Costing
System of a Korean Company:
The Case of Anam Industrial Co., Ltd.

Soonkee Kim*, Gunyung Lee’, and Talkon Kim#

Abstract

Anam Industrial Co., Ltd., a world leader in packaging and testing semiconduc-

tor products, adopted Activity-Based Costing(ABC) in 1992. This was the culmina-
tion of nearly two years of experimentation. ABC was recommended initially by
AmKor Electronics, Inc., a subsidiary of Anam in the U.S.A.
Semiconductor products assemblers have their uniqueness in that manufacturing
overhead costs consume a significantly higher percentage among total manufactur-
ing costs. Therefore the manufacturing overhead allocation procedure can greatly
influence the determination of the production cost of an individual product. In this
regard, Anam has decided to adopt ABC to obtain more accurate production cost
information, which is essential to successfully negotiate with the customers the
price of the particular product.

This company implements the departmental activity-based costing
system(ABCS), which is a simplified version of ABCS. Under this system, the
entire budgeted amount of a particular department is first allocated to the related
activities of that department. Then the allocated activities cost in turn is assigned
to related products based on the cost driver. :

This simplified cost assignment procedure was criticized in some previous stud-
ies in that it resulted in some arbitrariness in the allocation process. However at
the same time, their effectiveness was highly evaluated in some other studies.
Through the use of ABCS, Anam corrected the distorted product cost information
which had obtained from the existing costing system. The more accurate cost infor-
mation obtained from ABCS was effectively used by Anam in price negotiations
with its customers. Also ABCS made it easier to figure out how cost would vary
with changes in the product design. Additionally, its departmental ABCS turned
out to be very effective in restructuring Anam's organization, mitigating the conse-
quent organizational resistance.

Key Words

Case Study, Semiconductor InduStry, Distortion of Product Cost, Departmental
Activity-Based Costing, Activities Reports, Product Pricing based on ABC,
Restructuring of Organization
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