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Business Succession of Dairy Farming Management: Case Study on F Farm

Toshinari SOUMA ! and Lily Y. KIMINAMI 2*
(Received June 20, 2008)

Summary

The issue of management succession is critical for the farming management, and the smooth succession of a business
is necessary. However, in the case of farm sector, the business risk increases at the time of the replacement for a new
manager. Because the intangible assets are usually attribute to a manager himself in agriculture. Therefore, in this research,
the current situation of intangible assets succession will be clarified and the tasks for a smooth business succession will
be presented as follows. They are firstly, the manger's entrepreneurship, secondly the communication between manager
and employees about the philosophy and aim of business management, and finally the personnel training for becoming a
manager.
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