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SUMMARY

Niigata University’s "Double Home Project" offers
students collaborative learning opportunities for
cvic engagement and experiential learning in a
social context, in order to develop and enhance their
communication  skills, interpersonal  skills,
networking skills, understanding of citizenship,
academic motivation, and career aspirations.
Students participating in this program were
integrated into 16 collaborative work groups (each
unit of these groups being called a "home") in 2015.
We have been offered an introductory class of this
program for the first-year students.

The purpose of this report was to examine the
achievements and challenges of this introductory
class improvement. The following approaches were
conducted to improve: positioning as an introductory
class, improving teamwork, setting goals,
encouraging deep reflection, making feedback, and
so on. The examination of the outcomes of teams
and individual in the class showed that these efforts
could foster students’ learning motivation toward
community activities.

On the other hand, the class is still encountering
difficulty in fostering students’ deep learning toward
team forming and community development. To
facilitate students’ deep learning, it is important to
create a learning community with students,
residents, faculty members, and others who are
interested in this study.

KEYWORDS: CLASS IMPROVEMENT, FIRST
YEAR EXPERIENCE, COMMUNITY-BASED
LEARNING, PBL
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